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Outline MAYCHAM

1. Current E-commerce environment of Malaysia HONG KONG & MACAU
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2. Comparing Malaysia with
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ii. Indonesia

iii. Thailand
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3. Fulfillment Centres in Malaysia
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MAYCHAM
» TOTAL POPULATION: 31.9 million
» Area: 329,847 km?
» States: 13
» Federal Territories: Three
» GDP: US$364 billion
» GDP per capita: US$11,400
» Current Account 2019: +US$7.5 billion
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Racial Demographics, 2019 —

MAYCHAM
HONG KONG & MACAU
Bumiputeral Chinese Indians Others
Population 20.4 6.7 2.0 0.2
(millions)
Population 69.3 22.8 6.9 1.0
(%)

I Malays, Orang Asli (natives of Peninsular Malaysia), natives of Sabah, and natives of Sarawak

Current Population Estimates, Malaysia, 2020
Department of Statistics, Malaysia
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TOTAL POPULATION: 5.7 million

4

» Area: 709 km?

» GDP: US$372 billion
» GDP per capita: US$65,200

4

Current Account 2019: +US$63.1 billion
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The World Bank, World Development Indicators (2019)
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MAYCHAM
TOTAL POPULATION:  270.6 million
Area: 1,811,570 km?
Provinces: 34
GDP: US$1,119 billion
GDP per capita: US$4,130

Current Account 2019: -US$30.4 billion
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The World Bank, World Development Indicators (2019)
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HONG KONG & MACAU

» TOTAL POPULATION: 96.5 million

» Area: 310,070 km?
» States: 58

» Municipalities: Five

» GDP: US$262 billion
» GDP per capita: US$2,720

» Current Account 20109: +US$5.9 billion
» AL JLTFRBLTE

» ARERE = EtT¥ARE

» W2 : 5

» BIECEETFER ; 26201

4 EY EA:I:/]/_ IIL:\I:IE 27207—75

y AREMEF(2019) : +59(E=7T

The World Bank, World Development Indicators (2019)
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» TOTAL POPULATION: 69.6 million
» Area: 510,890 km?
» Provinces: /76
» Administrative Areas: One
» GDP: US$543 billion
» GDP per capita: US$7,810

Current Account 2019: +US$37.9 billion
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- The World Bank, World Development Indicators (2019)
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» TOTAL POPULATION: 7.5 million

» Area: 1,050 km?

» GDP: US$366 billion

» GDP per capita: US$48,800

» Current Account 2019: +US$22.7 billion
» MAO : TELTE

» MHEE . —TEATHEARRE

» BIREZETEER : 36601

» BIRAISEERER : 48,800%=7T

y KEMRF(2019) 1 +227183E7T

I The World Bank, World Development Indicators (2019)
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In 2019, the GDP of Malaysia was $364.7 billion. moﬁﬁiljmﬁj:d
It represents 0.30 percent of the world economy.

I

20195 BRI BREEEIER3647F%=TT -
ittt 5R 4B RS 4275 0.3% -
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Indonesia | Vietnam Thailand
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Population
(millions)

A0

Area (sq. km)
EETE =

GDP
(US$, billions)
BEEEFELE

GDP per capita
(USS)BIR AT&EZE
ExR

Current Account
(USS, billions)
KEIRP

270.6

328,550 1,811,570 310,070 510,890

11,400 65,200 4,130 2,720 /7,810

+37.9

\

1,050

366

48,800

+22.7
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eCommerce in Malaysia
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Top eCommerce Marketplaces in Malaysia MAYCHAM

6 Shopee lazada L& .

3
=

1. Shopee 2. Lazada 3. Lelong.my
e Engagement by visits: 28.38 M e Engagement by visits: 18.39M
« Engagement by visits: 2.05M
(May-Oct2019) » Average visit duration: 00:06:58
» Average visit duration: 00:02:22
e Average visit duration: 00:10:51 * Bounce Rate: 32.60%
* Bounce Rate: 65.05%
» Bounce Rate: 27.42% o 1 F8EERILEHRE(A-TH2019) o
B - . 2.05EBEMAEHREE-+H2019)
c 2T 8EBEMRILSHRE(A-TH2019) s ‘FIFEBEE : 67758 N
s ‘EIEEEE : 27228
o FHSEASRET : 103517 o PRHI - 32 6%

« PEHE : 65.05%

o BRLEEE 1 27.42% https://cedcommerce.com/blog/top-ecommerce-sites-malaysia/



Other eCommerce Marketplaces in Malaysia
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4. Mudah.my

* Engagement by visits: 10.42M
» Average visit duration: 00:08:34

» Pages per visit: 11.93

o 1 F428WILSHRE(A-TH2019)
« FIFEERME : 8734%)

o FEINEE:11.93

mudah.my

Malaysia’s Largest Marketplace

eb

5. eBay

e Engagement by visits: 754.56k

e Average visit duration: 00:06:17

e Pages per visit: 7.49

o 758B4THRILSHRE(A-TH2019)
- FIEFEERE : 6217%

- FINEE : 7.49

MAYCHAM

HONG KONG & MACAU

6. ezbuy

e Engagement by visits: 504.09K

e Average visit duration: 00:05:10

» Pages per visit: 5.72

« 5084 THEILSHRE(A-TH2019)
s EHFEIKE : 52107

o FENR# :5.72
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Lazada EXN=

ost = Commission Fee + Payment Fee + Shipping Fee (offset by shipping income)

AR=MNE + BEX(T + BEE(REB IR AEH)

3) Shipping Fee
« Determined by origin and destination location, chargeable
1) Commission Fee{®7TZ& (ZERO %) weight, and courier
e Typically RM3.5-14 (US$ 0.8-3)
Listing Commiislon ratafor the . Chargegble weight is the greater of actual and
Drice Shecifled cutasoryiof the . dimensional weight
item EE
' WEEMMEL, ESEMRELSIME ©
#771R0.8-3%=7cfE -
WiBMIE | BEEUMIBERE -

%

For example:

“Note : The commission and payment fees are subject to SST @ prevailing rate which is currently 6%.

R s S AL E-I_ Actual Weight
Actual weight = Package weight Dimensionar Welg|

Actual weight: 4 kg
Volumetric weight: (25 x 30 x 50)/6,000 = 6.3kg

Chargeable weight: 6.3kg

Listing 2% for the specified
Price category of the item

Dimensional Weight =
Height
Length {(em) x Width {(em) x Height (cm)

6000

i
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HONG KONG & MACAU

Cost = Commission Fee + Payment Fee + Shipping Fee (offset by shipping income)

- 3) Shipping Fee
1) Commission Fee (ZERO %) « Seller can choose to enroll in Shopee’s “Free
Shipping Program” or fulfill orders independently

Listing Commission rate for the - I
5 ommission Fee
Price specified category of the Shopee Supported Logistics Non-Shopee Supported
item Logistics
Arrange Sellers can arrange shipment on Sellers have to arrange for their
Shipment app and Seller Centre own shipment

2) Payment Fee (2%)

Tracking Number Automatically shared on Shopee Sellers have to input tracking
system number
Listin 2% for the specified i -
3 pec. Payment Fee . Logistics partners will send sellers have to ?h{?k the Sh'p,,
Price category of the item Pick Up Done “pickup done" notification button to send a "pickup done
notification
o ) - o Tracking Details Shown on Shopee system Sellers and sh_oppers to track on
“Note : The commission and payment fees are subject to SST @ prevailing rate which is currently 6%. other logistics platform
Air Waybill Sellers can luse.Shope:_a system to Sellers cannqt usg Shopn_—:-e
print air waybill system to print air waybill
Shipping Fee Auto-calculated by the system Manual Input

Calculation




MAYCHAM
_ Lazada Shopee Lelong.my NG KON & MACAL
Business Model
g s gt B2C and B2B B2C, C2C B
Market Presence MY /SIN/TH/ MY /SIN/TH/PH/VN/ I CoHERE
i 25 PH/VN/ID ID/TW y y MY: E52R s

Monthly visits S|N AT NI

(millions, 2019) 20.09 22.33 3.20 H: 2= Y

BREHRE wwtﬁ

Product Categories General C ID:EJE

e e eneral General
= nia pl %

ey Aresuel Approval needed Instantaneous

Approval — RN Instantaneous

T on HEEFT O e

App/Google Play

Store Ranking # 2 1 7

ApprEIEHE&

# of Social Media

Followers (millions) 29.35 16.06 0.42

AR ERA BT AR




Annual Fee (MYR)
FE

Commission Fee

&

Payment Fee

RI5E

Logistics

yEE)

Cross Border
Initiative

PSR AR %5

Ownership
=N

ZERO

2%

Lazada Partner with
Local Logistics
Providers

Yes

Alibaba
majority-owned

ZERO

2%

Can use own
Logistics Providers
&

Shopee Logistics
Service (SLS)

Yes

Sea Ltd

\

398-498

0.3-8%

2.5-3.5%

Can use own

Logistics Providers

No

Interbase
Resources Sdn. Ltd

MAYCHAM

HONG KONG & MACAU
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Transfer to Shopee
Direct Wallet upon buyer

Payment Method _ _ Direct bank transfer
bank transfer after 2 received of item and
to Seller ) PH— after 1 week
. weeks credit arter ays .
BXRNIAI - . BizER(—BRIR
e EIBMIE QBEEIE)  HIESSHOPEERE sl )

(3REZIR)

Direct Import?
AR R EEED ves Yes No




Fulfillment Centres in Malaysia =
| X_L = MAYCHAM
/Iﬁ\‘a\J AR F ﬁﬁ yl’% 1@{%% Emm EuE /\\\ HONG KONG & MACAU

Suggestion:

> 4 or 5 Hong Kong company to set up a fulfillment centre on SHARING BASIS
» Reduce Risk and Reduce Cost

> Volume in Malaysia not likely to be substantial

Zm4-SEEELTHXEZU—FEREERL
D Bl 7N B Ja e
HARADELOEAS

Y YV V




> A semi-detached industrial warehouse say of 7,000 sf MAYCHAM
» Hire 1 manager and 2 pickers HONG KONG & MACAU

» Try without major investment

> #7000 FHRNFEUNERE
> BR—(EEEEEMERET
> ABRERIRE
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Deposits
Deposits
Deposits
Deposits
Office Setup
Office Setup
Office Setup
Office Setup
Office Setup
Office Setup
Office Setup
Office Setup

Warehouse Setup

Warehouse Setup
Warehouse Setup
Warehouse Setup
Warehouse Setup
Warehouse Setup
Warehouse Setup
Warehouse Setup
Warehouse Setup
Warehouse Setup

Warehouse Setup

Malaysia E Commerce Fulfilment Centre
One Time Initial Investment

Security deposit 2 month rent + Advance Rent
TNB security Deposit (2 month usage)
Water Deposit

Internet + Telephone Ac + Deposit
Attendant Machine

Computer x 3

Furniture File Storage

Furniture Table Chair

Networking set up

Printer x 2

Stationary and other

Thermal Printer

70 nos Warehouse Storage Rack { 2.1m x 1.8m x 0.45m)
H x Lx D with transport & Installation

2 nos Magnetic Glass Door

8 Channel CCTV + Monitor (32 inch)

Air cond x 3 with Wiring and Installation
Alarm

Laminate Floring

Lighting and Wiring for Office

Lighting and Wiring for Ware House
Painting and Touch up office area
Signage

Steel Grill for door

One Time Initial Investment
In HKD
Divide by 5 (HKD)

Exchange Rate:
0.534

RM
33,000
2,000
300
800
300
9,000
6,000
2,000
3,000
1,600
1,000
500

20,000

6,000
5,000
5,000
6,000
12,000
20,000
2,000
4,000
500
2,000

142,000

265,918
53,184

MAYCHAM

HONG KONG & MACAU
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HONG KONG & MACAU

Malaysia E Commerce Fulfilment Centre
Exchange Rate: 0.534

Monthly Operating Expenses(RM)

Rental

1 Manager

2 Supporting Executive
EPF (12%)

SOCSO

Electricity
Internet+Telephone
Water

Secretary Fees

Tax and Audit Fees
Stationary and other
Miscellaneous

Per Month (RM)

Per Year

HKD per year

Share by (HKD) per year

Yr 2020
11,000
7,000
5,000
1,440
140
1,000
249
100
100
600
200
2,000

28,829

345 948
647,843

5 129,569

Yr2021

11,000
7,351
5,251
1,512
140
1,000
249
100
100
600
250
2,000

29,553
354,639
664,118
132,824

Yr2022 Remark / Note

11,000
7,720 5% Increment
5,515 5% Increment
1,588
140
1,000

249 speed: 300Mbps (300Mbps download/upload 50Mbps)

100
100
600
300

2,000

30,311
363,734
681,150
136,230
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Q&A session

Thank you!
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