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ESG (環境、社會和管治)已成為近年企業越來越重視的議題。企業在推行
ESG時，有關人力資源方面，例如企業員工敬業度、種族多元、平等機會、
員工關係、員工的待遇、心理健康、工作生活平衡等，也落入ESG的衝量的
範疇之內，因此HR於協助企業建立良好ESG形象上扮演著重要的角色。

 為何需要ESG – 從可有可無到主流
 ESG對企業價值的影響
 管理人在ESG方面的領導角色
 衡量什麼及如何去量度?
 人力資源是ESG下的首要問題
 推動ESG的架構
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3HR 如何於企業中推動 ESG?



4HR 如何於企業中推動 ESG?

企業經營有6個「M」
Man（人）
Machine（機器）
Material（材料）
Money（錢）
Method（生產方法/製程）
Management（管理）

“Take away my factories, my plants; take away my money; strip me of all these; but 

leave me my people, and in two or three years I will have them all again.” 

Andrew Carmegie

止

企
人



5HR 如何於企業中推動 ESG?

 企業社會責任 (「商界展關懷」)
Corporate Social Responsibility

 綠色/社會責任/影響力 融資/投資
Green/SRI/Impact Financing/Investment

 企業可持續發展
Corporate Sustainability

 企業作為追求美好的力量
Business as a Force for Good 

* 缺乏共通理念及綜合框架

 共益企業

Benefit Corporations

 創造共享價值

Creating Shared Values

 良心管理有好報

Doing Well by Doing Good

 環境、社會及管治報告/ 投資

ESG Reporting/Investing

近年流行有關概念／ 術語*
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E = Environment = Sustainability?

S = Social =  CSR?

ESG = CSR = Sustainability?

Social values =  Stakeholders’ values?

ESG compliance = ESG scores/ranking?  = ESG impacts? = ESG investment returns?

Doing good  Doing well?

 Good financial returns = Good values to different stakeholders?

ESG 報告的「迷思」
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為何需要ESG – 從可有可無到主流



ESG and talent may seem unrelated, they are deeply correlated. A study from Marsh 

& McLennan found that “employers with an attractive image among young talent 

have better ESG performance (25% higher) than average employers.”

In the Harvard Business Review, Silda Wall Spitzer and John Mandyck explained: 

“For employees, robust [ESG] scores can represent pride and engagement. For 

recruits, they can represent meaning and purpose, critical factors now to win the 

competition for talent needed to keep companies sustainable.”   May 2019 HBR

Prologue
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United Nations Sustainable Development Goals (SDGs) 

20302015
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Environmental – Assesses a company’s impact on the planet and includes 

energy use, waste disposal, raw material sourcing, carbon emissions, 

water usage and recycling processes.

Social – Assesses a company’s impact on its workforce and the wider 

community. Issues include diversity, gender equality, employee rights, 

charitable activities, community work and the use of agency workers.

Governance – Looks at how a company is directed and controlled, for 

example, the composition of boards, independent directors, available 

share classes, interaction with shareholders, remuneration and 

shareholders’ rights.

ESG Landscape
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Here are five selected reasons why ESG should be top of 

mind for Hong Kong businesses, investors and their legal 

advisors:

1. Tightening reporting requirements for Hong Kong listed companies

2. New requirements proposed for fund managers

3. Increasing shareholder pressure

4. Growing trend of ESG due diligence in M&As

5. Rising investor appetite for green/sustainable finance

Source: http://www.hk-lawyer.org/content/5-reasons-why-esg-important-hong-kong-businesses

ESG HK Context
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ESG / SDG Material Topics 
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Sustainable Development x Role of HR

Green HR Mgt x Agile HR in SME

HR Practice x CSR
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Junzi’s 5 Confucian Virtues 君子五德

• Ren (仁) –benevolence or humaneness

• Yi (義)    – appropriateness or righteousness

• Li (禮)     –propriety or harmonious differentiation

• Zhan(智) – wisdom or knowledge management

• Xin (信) – integrity or trustworthiness

資料來源: 恒生大學周年 「君子企業調查及獎項」
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管理人在ESG方面的領導角色



ESG likes a beautiful garden and 

who is doing the gardening?
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Sustainable leaders go beyond a 

deep understanding of their own 

organizational system and 

incorporate the interplay with the 

larger business, societal and 

environmental systems around them. 

Critically they cut through that 

complexity to drive targeted 

decisions and actions that turn 

sustainability into a competitive 

advantage.

Stakeholder Inclusion: Sustainable 

leaders do not manage stakeholders  -

they include them. They actively seek to 

understand a wide range of points of view 

in order to drive decision-making with all 

those stakeholders.

Disruptive Innovation: Sustainable 

leaders possess the courage to challenge 

traditional approaches - they ask why it 

cannot be done differently. They cut 

through bureaucracy to drive the 

breakthrough innovation that is needed to 

find novel solutions that do away with a 

trade- off between profitability and 

sustainability.

Long-Term Activation: Sustainable 

leaders do not simply have an 

orientation towards the long term, 

they set audacious goals and drive 

concerted action and investments in 

the pursuit of them. To do this 

requires a great deal of courage to 

stay the course in the face of 

setbacks and to make decisions that 

may be unpopular with some short-

term oriented stakeholders.

Sustainable Leadership 永續領導

Source: https://corpgov.law.harvard.edu/2021/08/23/the-boards-role-in-sustainable-leadership/
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企業領導人永續概念
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Triple Bottom Lines (3 Ps)

• People (人)

• Planet (地球)

• Profit (盈利)

Creating sustainable values 

可持續性 (Sustainability)

Source: https://csrone.com/topics/7246

企業經常在「環境」（Planet）和
「利潤」（Profit）間尋求平衡，
但是別忘記還有「人類」
（People）和「宗旨」
（Purpose）兩大要素須納入考量。
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管治
Governance

可持續性
Sustainability

持份者價值
Stakeholders’ 

Values

社會契約
Social 

Contracting

道德
Ethics

頂層概念
Umbrella 
Concepts

層面
Domains

負責任管理綜合理念架構
An Integrated Conceptual Framework of Responsible Management 

(Simon S.M. Ho, 2020)
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人力資源是ESG下的首要問題
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How ESG can enhance your employer brand
George Serafeim, a Harvard Business School professor and ESG expert. Covid-19 “should 

drive a deeper integration of ESG inside an organization’s core business management and 

strategy… ESG is no longer just about ‘feel good’ issues. We are talking about ever 

more important value drivers.”
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你是員工心中的好雇主嗎? 



Source: Randstad (2023)《僱主品牌研究》 34
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Priya, G. S., & UmaRaman.M, D. (2021). A Study on Strategy of Employer Branding and its impact on Talent management in IT Industries. 

了解品牌的管道

認識組織的方法

員工看待雇主品牌的幾種情形
何謂具有品牌的公司

影響是否加入企業
對員工而言何謂具有吸引力

3636
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Source: https://www.randstad.com.hk/s3fs-media/hk/public/2021-07/randstad-employer-brand-research-2017-whitepaper_0.pdf



由內而外塑做雇主品牌, 
打造人才吸引機

3838HR 如何於企業中推動 ESG?
Source: https://movies.disney.com/inside-out



HR 如何於企業中推動 ESG? 39



ESG Performance and Workforce Sentiment

Diversity / Equality

• Gender parity

• Ethnicity

• Age

• Disability

• Social mobility

• Neurodiversity

When Things Go Wrong

• MeToo/investigations

• Bullying/harassment

• Grievances

• Disciplinarians

• Performance Management

• Whistleblowing

Recruitment and Retention

• Multigenerational workforce

• Aging population

• Millennials

• Gen Z

• Shrinking talent pool

• Automation/AI

Work-life Balance

• Family-friendly/parental leave

• Carer

• Grandparents

• Bereavement

Mental Health and Wellbeing

• Happiness

• Absenteeism

• Sickness

• Menopause

• Hidden disabilities

Gig/Freelancers

• Employment status

Pay

• Gender pay gap

• CEO pay

• Minimum wage
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 Employee pay

 Employee wellbeing

 Inclusion and diversity

 Future of work

 Leadership

 Culture

The COVID-19 pandemic has reminded 

us all of the link between human health 

and the success of businesses.

https://www.weforum.org/agenda/2020/08/6-ways-covid-19-

will-advance-human-capital-strategies-and-governance/
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 As a function of good corporate governance

 As a set of strategies and processes by which a company guarantees that their workforce is 

properly equipped and protected to carry out their jobs effectively., ensuring they remain 

motivated and satisfied in their work - factors that are proven to have a positive impact 

on productivity. 

 World Economic Forum (WEF) highlights the important role of human capital management 

in the future of work:

"forward-looking human capital strategies that align with the needs of the    

organisation and that support employees through difficult changes give 

companies a  competitive advantage to attract diverse talent, mitigate potential 

staff shortages, and create a strong culture"

ESG trends 2021: Human Capital Management

https://whitemarblemarketing.com/insights/esg-trends-2021-human-capital-management/
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Small businesses are key to a more 

sustainable and inclusive world.

World Economic Forum 2023

Source: https://www.weforum.org/agenda/2023/03/small-businesses-sustainable-inclusive-world/

 Small and medium-sized businesses are well known for their agility and innovation.

 But they are often slow when it comes to adopting environmental, social, and governance practices.

 These businesses need help to become responsible and sustainable within their communities.



1. ESG performance’s impact on workforce sentiment can be a source 

of competitive advantage

This is significant because prior research shows that satisfied employees 

work harder, stay longer with their employers, and seek to produce 

better results for the organization. Equally important, enthusiastic 

prospective employees strengthen a company’s talent pipeline and 

ensure the availability of crucial human capital.

2. ESG performance will become increasingly important to attracting 

and retaining talent as Millennials and Gen Z come to make up most of 

the global workforce.

By 2029, the Millennial and Gen Z generations will make up 72 percent 

of the world’s workforce, compared to 52 percent in 2019. These 

generations place greater importance on environmental and social 

concerns than their predecessors do – and will expect more from 

employers on these issues.

Source: https://www.marshmclennan.com/insights/publications/2020/may/esg-as-a-workforce-strategy.html
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Why ESG should be high 

in HR’s priorities



46Source: Hong Kong Economic Journal dated 22 Mar 2022



Labour Force

Millennial 
(1981-2000)

2020 – 50% of workforce
2025 – 75% of workforce
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Make the world a better place     64%
Be their own boss 72%
Collaborative work culture 88%
Work life integration 88%

What Millennial Want

48

Labour Force



49資料來源: 2024年5月16日 明報
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一 些重訂公司目標的國際倡議
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 在2019年8月,181 間美國最大企業CEOs (如 Microsoft, Apple, Amazon, Pepsi, 
Walmart, Citigroup) 聯署一份由美國 Business Roundtable 組織堆動之 ＜企業
目標聲明＞ (Statement on the Purpose of a Corporation) :

「股東利益不再是一個公司最重要的目標，公司的首要任務是創造一個更美好
的社會」。

 在2020年初，瑞士達沃斯世界經濟論壇(WEF) 的與會商界領袖，也共同簽署類似
的《2022年達沃斯宣言: 企業之普世目標》 (The Davos Manifesto 2020: The 
Universal Purpose of a Company )
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The chief executives of Danone, L'Oreal and Philips are among the 

signatories of a new open letter calling for the creation of an economic 

system that "puts purpose first, so our planet and society can thrive", 

through Covid-19 recovery efforts.

「在未來更透明的世界裡，企業必須更加真誠」
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 Take an ‘outside-in’ view that engages external stakeholders 

 Take an ‘inside-out’ view that engages employees 

 Engage the Board to align purpose and strategy and broaden ownership

 Integrate the purpose into strategies and objective-setting

 Align rewards and incentives

 Integrate the purpose into core business practices

 Build the capacity and capability of employees 

 Select and build external partnerships and advocacy 

 Integrate the purpose into metrics and external disclosure  

 Integrate the purpose into corporate positioning and communications strategy 

Source: https://www.cisl.cam.ac.uk/news/news-items/new-report-sets-out-ten-principles-required-for-business-to-deliver-a-sustainable-purpose

英國劍橋大學永續領導力研究所（Cambridge Institute for 
Sustainability Leadership, CISL）-《企業實踐永續宗旨10項要點》
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推動ESG的架構



Thank YouESG as DNA of business
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 除ESG外，企業效績表現也涉及企業的領導、文化、策略、風險管理及創新等因素。

 要衡量為不同持份者所創造的價值，及不同持份者對管理層的評價及其滿意
度。

 沒有簡單的單一評分可以作概括，而要用類似平衡計分卡的多層面方式 (包
括財務性與非財務性指標) 來衡量。

甚麼是企業及高層的真正效績表現?
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 負責任管理 (Responsible Management) 為ESG提供了一個有效的理論基
礎與架構。

 ESG的S應該從目前的Social改為 Stakeholders。

 目前聯交所關於 S 的 KPI，可以按 Stakeholders 的群組加以分類和改進。

 尋找適合自己的ESG策略，作好從Social轉化至Stakeholders的凖備，說好
公司的ESG故事。

總結
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 企業培育未來有目標 (purposeful) 與負責任 (responsible)的商界領袖:

 持份者價值
 道德
 可持續性

 優化不同持份者的可持續價值(共贏)

構建一個能正常運作，更重視社會公平、公義、包
容及永續繁榮的「持份者資本主義」

總結



ESG SCORE

S

C

O

E

R

Simplify 
簡化

Connect 
連結

.

Reward 
奬勵

Exemplify 
具體展現

Own 
主動承擔
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不應該「追求」，而應該「吸引」的方式得到。

花若盛開蝴蝶自來
人若精彩天自安排
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Thank you
polyukeith@gmail.com

M: 9229 6936


