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ESG ( ᶫ ᵙ ⌂)Ṱἄ ẉҲ ￼ Ҳ ᶈὸ
ESG ιῶ Қד ◊Ά ιӕḅҲ Ṫ ẙ ῀ᶺӺ Ẉ
Ṫ Ṫ￼ể ỌתӰẞ ṪӐּו╗Ẉ ιѼ ԄESG￼ ￼
ѳ ιᵼ℅HR Ҳי ấ ḄESGẻ іἡ◗ ￼

Á Ӎ ESG Ɋ ᴵῶᴵ ֹѮ╙
ÁESG Ҳ Ӫ￼ẽ
Á ҚᶈESGΆת ￼
Á Ҝ ᴣḅӍᴞ ẙ?
ÁҚד ◊ῗESGї￼
Áὸ ESG￼‟
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ұ ῑ6 M
ManεҚζ
Machineε ᵸζ
Materialε ᾳζ
Moneyε ζ
Methodεּו Ά│/ ζ
Managementε ζת

¯Take away my factories, my plants; take away my money; strip me of all these; but 

leave me my people, and in two or three years I will have them all again.° 

Andrew Carmegie
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Ҳ
Қ
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Á ұ Ү ( ᵫꜛṜ )
Corporate Social Responsibility

Á / Ү/Ẽ ג /Ἃ
Green/SRI/Impact Financing/Investment

Á ұ ᴴἵ Ṝ
Corporate Sustainability

Á ұ ӏ ₱ ḃַגײ
Business as a Force for Good 

* Ѷԉ Ᵽồᴢ ᴿ‘῾

Á ԉכұ

Benefit Corporations

Á ԉҔ ө

Creating Shared Values

Á ị Ᵽῑḃ

Doing Well by Doing Good

Á ᶪ ᴢ ⅛ ᵒ/ Ἃ

ESG Reporting/Investing

Ẉ∫ ῑ ⁭ồθ *
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×E = Environment = Sustainability?

×S = Social =  CSR?

×ESG = CSR = Sustainability?

×Social values =  Stakeholders® values?

×ESG compliance = ESG scores/ranking?  = ESG impacts? = ESG investment returns?

×Doing good Č Doing well?

×Good financial returns = Good values to different stakeholders?

ESG ᵒַײ
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ӌ ESG Ɇ ᴴῑᴴ ָѭ∫



ESG and talent may seem unrelated, they are deeply correlated. A study from Marsh 

& McLennan found that ¯employers with an attractive image among young talent 

have better ESG performance (25% higher) than average employers.°

In the Harvard Business Review, Silda Wall Spitzer and John Mandyck explained: 

F̄or employees, robust [ESG] scores can represent pride and engagement . For 

recruits, they can represent meaning and purpose, critical factors now to win the 

competition for talent needed to keep companies sustainable.°   May 2019 HBR

Prologue
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United Nations Sustainable Development Goals (SDGs) 

20302015
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Environmental ²Assesses a company®s impact on the planet and includes 

energy use, waste disposal, raw material sourcing, carbon emissions, 

water usage and recycling processes.

Social ²Assesses a company®s impact on its workforce and the wider 

community. Issues include diversity, gender equality, employee rights, 

charitable activities, community work and the use of agency workers.

Governance ²Looks at how a company is directed and controlled, for 

example, the composition of boards, independent directors, available 

share classes, interaction with shareholders, remuneration and 

shareholders® rights.

ESG Landscape
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Here are five selected reasons why ESG should be top of 

mind for Hong Kong businesses, investors and their legal 

advisors:

1. Tightening reporting requirements for Hong Kong listed companies

2. New requirements proposed for fund managers

3. Increasing shareholder pressure

4. Growing trend of ESG due diligence in M&As

5. Rising investor appetite for green/sustainable finance

Source: http://www.hk-lawyer.org/content/5-reasons-why-esg-important-hong-kong-businesses

ESG HK Context
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ESG / SDG Material Topics 

HR Ḅӌ ұ Ѧὕ ESG?
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Sustainable Development x Role of HR

Green HR Mgt x Agile HR in SME

HR Practice x CSR
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Mxq}lɋv 8 Frqixfldq Yluwxhv ḑҊỉ

ÅRen ( ) Ɇbenevolence or humaneness

ÅYi ( )    Ɇappropriateness or righteousness

ÅLi ( )     Ɇpropriety or harmonious differentiation

ÅZhan( ῀) Ɇwisdom or knowledge management

ÅXin ( Ӡ) Ɇintegrity or trustworthiness

ᾳ ◊: ởּוᶽ ᵕẉ ḒҲ ‬ᴣ ̫
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ESG likes a beautiful garden and 

who is doing the gardening?
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Sustainable leaders go beyond a 

deep understanding of their own 

organizational system and 

incorporate the interplay with the 

larger business, societal and 

environmental systems around them. 

Critically they cut through that 

complexity to drive targeted 

decisions and actions that turn 

sustainability into a competitive 

advantage.

Stakeholder Inclusion : Sustainable 

leaders do not manage stakeholders  -

they include them. They actively seek to 

understand a wide range of points of view 

in order to drive decision-making with all 

those stakeholders.

Disruptive Innovation : Sustainable 

leaders possess the courage to challenge 

traditional approaches - they ask why it 

cannot be done differently. They cut 

through bureaucracy to drive the 

breakthrough innovation that is needed to 

find novel solutions that do away with a 

trade- off between profitability and 

sustainability.

Long -Term Activation : Sustainable 

leaders do not simply have an 

orientation towards the long term, 

they set audacious goals and drive 

concerted action and investments in 

the pursuit of them. To do this 

requires a great deal of courage to 

stay the course in the face of 

setbacks and to make decisions that 

may be unpopular with some short-

term oriented stakeholders.

Sustainable Leadership ₰

Source: https://corpgov.law.harvard.edu/2021/08/23/the-boards-role-in-sustainable-leadership/
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ұ ҙ₰ ⁭ồ
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Triple Bottom Lines (3 Ps)

Å People (ҙ)

Å Planet (ᶉⱢ)

Å Profit ( ֶ)

Creating sustainable values 

ᴴἵ (Sustainability)

Source: https://csrone.com/topics/7246

ұ ẁᶇ ᶪ αPlanet βᵘ
ֶ αProfit β ₱ẇ ε
ӆᾴ Ố ῑ ҙ
αPeople βᵘ ḣᾧ
αPurpose β ᶼ ԃ
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⅛
Governance

ᴴἵ
Sustainability

ἵү ө
Vwdnhkroghuv  

Values

Social 
Contracting

ỉ
Ethics

⁭ồ
Umbrella 
Concepts

Domains

Ү Ᵽ ᴿⱣồ῾
An Integrated Conceptual Framework of Responsible Management 

(Simon S.M. Ho, 2020)
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ҙג ╟ᾴESGіַײ
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How ESG can enhance your employer brand
George Serafeim, a Harvard Business School professor and ESG expert. Covid-19 ¯should 

drive a deeper integration of ESG inside an organization®s core business management and 

strategy¤ ESG is no longer just about ­feel good® issues. We are talking about ever 

more important value drivers.°

HR Ḅӌ ұ Ѧὕ ESG? 32
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Ӑᾴ ṩịѦַײḃ ѭ ? 



Source: Randstad (2023)̨ ̩ 34
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Priya, G. S., & UmaRaman.M, D. (2021). A Study on Strategy of Employer Branding and its impact on Talent management in IT Industries. 

҂ ᵜ●ַײ

←ᾛײַ

ṩּזỂ ѭᵜ●ַײ Ẻ
ӌ Ԏῑᵜ●ַײԆᴺ

Ẽ ᾴᵊוԃұ
ṩ ӌ Ԏῑ ẫג
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Source: https://www.randstad.com.hk/s3fs-media/hk/public/2021-07/randstad-employer-brand-research-2017-whitepaper_0.pdf
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Source: https://movies.disney.com/inside-out
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ESG Performance and Workforce Sentiment

Diversity / Equality

ÅGender parity

ÅEthnicity

ÅAge

ÅDisability

ÅSocial mobility

ÅNeurodiversity

When Things Go Wrong

ÅMeToo/investigations

ÅBullying/harassment

ÅGrievances

ÅDisciplinarians

ÅPerformance Management

ÅWhistleblowing

Recruitment and Retention

ÅMultigenerational workforce

ÅAging population

ÅMillennials

ÅGen Z

ÅShrinking talent pool

ÅAutomation/AI

Work -life Balance

ÅFamily-friendly/parental leave

ÅCarer

ÅGrandparents

ÅBereavement

Mental Health and Wellbeing

ÅHappiness

ÅAbsenteeism

ÅSickness

ÅMenopause

ÅHidden disabilities

Gig/Freelancers

ÅEmployment status

Pay

ÅGender pay gap

ÅCEO pay

ÅMinimum wage

HR Ḅӌ ұ Ѧὕ ESG? 40
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Å Employee pay

Å Employee wellbeing

Å Inclusion and diversity

Å Future of work

Å Leadership

Å Culture

The COVID-19 pandemic has reminded 

us all of the link between human health 

and the success of businesses.

https://www.weforum.org/agenda/2020/08/6-ways-covid-19-

will-advance-human-capital-strategies-and-governance/
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ÅAs a function of good corporate governance

ÅAs a set of strategies and processes by which a company guarantees that their workforce is 

properly equipped and protected to carry out their jobs effectively., ensuring they remain 

motivated and satisfied in their work - factors that are proven to have a positive impact 

on productivity. 

Å World Economic Forum (WEF) highlights the important role of human capital management 

in the future of work:

"forward -looking human capital strategies that align with the needs of the    

organisation and that support employees through difficult changes give 

companies a  competitive advantage to attract diverse talent, mitigate potential 

staff shortages, and create a strong culture"

ESG trends 2021: Human Capital Management

https://whitemarblemarketing.com/insights/esg-trends-2021-human-capital-management/
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Small businesses are key to a more 

sustainable and inclusive world.

World Economic Forum 2023

Source: https://www.weforum.org/agenda/2023/03/small-businesses-sustainable-inclusive-world/

Á Small and medium-sized businesses are well known for their agility and innovation.

Á But they are often slow when it comes to adopting environmental, social, and governance practices.

Á These businesses need help to become responsible and sustainable within their communities.



1. ESG performance®s impact on workforce sentiment can be a source 

of competitive advantage

This is significant because prior research shows that satisfied employees 

work harder, stay longer with their employers, and seek to produce 

better results for the organization. Equally important, enthusiastic 

prospective employees strengthen a company®s talent pipeline and 

ensure the availability of crucial human capital.

2. ESG performance will become increasingly important to attracting 

and retaining talent as Millennials and Gen Z come to make up most of 

the global workforce.

By 2029, the Millennial and Gen Z generations will make up 72 percent 

of the world®s workforce, compared to 52 percent in 2019. These 

generations place greater importance on environmental and social 

concerns than their predecessors do ²and will expect more from 

employers on these issues.

Source: https://www.marshmclennan.com/insights/publications/2020/may/esg-as-a-workforce-strategy.html
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Why ESG should be high 

in HR®s priorities



46Source: Hong Kong Economic Journal dated 22 Mar 2022



Labour Force

Millennial 
(1981-2000)

2020 ς50% of workforce
2025 ς75% of workforce
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Make the world a better place     64%
Be their own boss 72%
Collaborative work culture 88%
Work life integration 88%

What Millennial Want

48

Labour Force
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