3 N l School of Professional Education
THE HONG KONG and Executive Development

Qb POLYTECHNIC UNIVERSITY FREERR
&/ mwm i
SPEE D//
-~

SUCC=SS Trusssi

—_— IRESSPNERZEEREE PR \ ,
COLLEGE OF PROFESSIONAL AND
CONTINUING EDUCATION

MO B R T BB

HR
* BYy ¥y AU
= ESG?
. o
& - Q E ' FRSA, CHRBP
§L’\ /A/ 7 or Kelge]nigrcl?nliultant |

School of Professional Education and Executive Development (S
College of Professional and Continuing Education (CPCE)
The Hong Kong Polytechnic UniversitglyU
21 May 2024




Hil B TREET

SUCC=5SS

ESG( ¢ ~ > ]
ESG | ®© K'r O A
T T GEE
8 | t+ %HR

N )T &

"X

A M ESGQ ' &
A ESG X O 08
A1NKpESG

A K 3bMz>s y?
AKT 01 ESG 8l

A O ESGHE"

Q

IRESSPNERZEEREE PR

W X
| &b X
OnyB TAI W M1 O JESGHE

aN” BESE i

3”.

HR By

y

_i_

AU

THE HONG KONG
Q' POLYTECHNIC UNIVERSITY
s El TR S

COLLEGE OF PROFESSIONAL AND
CONTINUING EDUCATION
MR O B

and Executive Development
HREEDR

53 X po
y A E W
53

€ r=-n [

r] D 10BJ:

L =d

=Nt
&5 1 BURER
B, &)
HIGEIEESR
EAEE
=2
/
o  IZHH, o
BASE s
=y N
ESG?

Opening Minds » Shaping the Future

SPEE%

m°

HR COMMUNITY '

2
RiUiE B4 - AR R




EHREZFE
s RERANER
s FENETLINFEEBEFREE
n SO ERREZER

RZER - BEREE - £E/E

HERE

n AEFREEREKL  FIZS BT
s AEEEEE
n BEEFEERESRE
R ZEEEREE
n IEEERE
R ESETREEERE
n EEEE

s EREEFE  STEE  HEZES
n ETRGFASEE  BUNENTERE
n SEHET  REEZREMEBBEH0EE
s HREFERRROEE
 SHENLCEEBNEEASES

n XEXE  HEREEER
n B2RE - HEEfEZEEEg

¥




Qb THE HONG KONG
SUCC=SS B4 85 BB R Q'v I%)é.\frjlﬁgﬂglcUmvmis
e ITHRESEP RS EEEHPORELS T

COLLEGE OF PROFESSIONAL AND
CONTINUING EDUCATION
B BB RO B

Mane K ( | . K
Machinee H (

Materiale o ¢ x l
Moneye (

Methode 1 A | / Y B
Managemente ‘1 N (

~Take away my factories, my plants; take aws
| eave me my people, and in two or three yeal
AndrewCarmegie
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Corporate Social Responsibility Benefit Corporations
A 1/ Y/E A /A A Lp e
Green/SRI/Impact Financing/Investment Creating Shared Values
Ay Hi R i &I NPT B

Corporate Sustainability Doing Well by Doing Good

Ay | PAD Y 5

. < l 1 0 ©
Business as a Force for Good 8 Z_ N e _/ A
ESG Reporting/Investing

*{Vnu Pz R

5

Opening Minds » Shaping the Future « B8 B4 - LR 3




Q THE HONG KONG
QA POLYTECHNIC UNIVERSITY

SUCC=SS Taamemi s i TR
= THEBER D ERGERENDOR .
COLLEGE OF PROFESSIONAL AND

CONTINUING EDUCATION
R B A B PR B

ESG o o

x E = Environment = Sustainability?
x S = Social = CSR?
x ESG = CSR = Sustainability?

Stakehol der s® val ues?

xSoci al wvalues
x ESG compliance = ESG scores/ranking? = ESG impacts? = ESG investment returns?
x Doing good C Doing well?

x Good financial returns = Good values to different stakeholders?
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Prologue

ESG and talent may seem unrelated, they are deeply correlated. A study from Marsh
& McLennan foundthat e mpl|l oyer s with an attractive
have better ESG performance (25% higher)

In the Harvard Business Review, Silda Wall Spitzer and JohnMandyck explained:

“For employees, robust [ESG] scores can represent pride and engagement . For
recruits, they can represent meaning and purpose, critical factors now to win the
competition for talent needed to keep <co

8
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GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

b

DECENT WORK AND 1 REDUCED
ECONOMIC GROWTH INEQUALITIES
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ESG Landscape

Envionmental? Assesses a company®s | mpac
energy use, waste disposal, raw material sourcing, carbon emissions,

water usage and recycling processes.

Social?Assesses a company®s | mpact o
community. Issues include diversity, gender equality, employee rights,
charitable activities, community work and the use of agency workers.

Governance 2 Looks at how a company is directed and controlled, for

a example, the composition of boards, independent directors, available
share classes, interaction with shareholders, remuneration and
G sharehol ders® right s.

10
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ESG HK Context

Here are five selected reasons why ESG should be top of g £

mind for Hong Kong businesses, investors and their legal i I

advisors: [a] Carbon Neutral @HK
-y

1. Tightening reporting requirements for Hong Kong listed companies E?osctaﬁ:illeeftrgi?yce

2. New requirements proposed for fund managers am

3. Increasing shareholder pressure

2060

adby

4. Growing trend of ESG due diligence in M&As .

5. Rising investor appetite for green/sustainable finance & < n =l
N

11

Source: http://www.hk-lawyer.org/content/5-reasons-why-esg-important-hong-kong-businesses ) ) i
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ESG / SDG Material Topics

Climate Change

Resources consumption, pollution and ecological impacts

Anti-corruption Anti-corruption
ISKS
i Labour standards _

standards

Talent management

Occupational health and safety

Product safety and quality
| HRBYy § A0 ESG?
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Green HRMgt x Agile HR in SME

Sustainable Development x Role of HI|2
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ESG likes a beautiful garden and
who is doing the gardening?
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Sustainable Leadership X

Sustainable leaders go beyond a
deep understanding of their own
organizational system and
incorporate the interplay with the
larger business, societal and
environmental systems around them.
Critically they cut through that
complexity to drive targeted
decisions and actions that turn
sustainability into a competitive
advantage.

MULTILEVEL
SYSTEMS
THINKING

Long -Term Activation : Sustainable
leaders do not simply have an
orientation towards the long term,
they set audacious goals and drive
concerted action and investments in
the pursuit of them. To do this
requires a great deal of courage to
stay the course in the face of
setbacks and to make decisions that
may be unpopular with some short-
term oriented stakeholders.

Source: https://corpgov.law.harvard.edu/2021/08/23/the-boards-role-in-sustainable-leadership/

SUSTAINABLE
MINDSET

RBy

y

AD

STAKEHOLDER
INCLUSION

ESG?
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Stakeholder Inclusion : Sustainable
leaders do not manage stakeholders -
they include them. They actively seek to
understand a wide range of points of view
in order to drive decision-making with all
those stakeholders.

Disruptive Innovation : Sustainable
leaders possess the courage to challenge
traditional approaches - they ask why it
cannot be done differently. They cut
through bureaucracy to drive the
breakthrough innovation that is needed to
find novel solutions that do away with a
trade- off between profitability and
sustainability.

17
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MSCI ESG Score
Environment Pillar Social Pillar Governance Pillar

Climate Natural Pollution Env. Human Product Stakeholder Social Corporate Corporate
Change Capital & Waste Opportunities Capital Liability Opposition [ Opportunities Governance Behavior
I ! 1 !
| ' Toxic i Product ! . :
oM | Wawsiess | Emssons  CenTesh 000 satya | Cqnewss e gy e
| : & Waste g i Quality : g
e ST L e
S S | BT " i |
| ! ; | |
: zr:r%‘:ﬂ | Biodiversity | P:ﬂc;l::ggg : Green | Health | Chemical Community Access to Pay Tax
' . &LandUse | | Building ' &Safety Safety Relations Finance Transparency
. ooternt s S :
En'\:/'i:::r:::gtal Raw Material Electronic Renewable Human Capital CF?:::;LT Access to Ownership
Impact Sourcing Waste Energy Development Protection Health Care
A 1
Climate Supply Privacy & Data | Opportunities : .
Change Chain Labor Security . inNutrition& | Accounting
Vulnerability Standards I Health :
l —————————
Responsible
Investment

Insuring Health
e & Demographic
) Key Issues selected for the Soft Drinks Sub Industry (e.g. Coca Cola) Risk Universal Key Issues applicable to all'industries
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H 0 (Sustainability)
Triple Bottom Lines (3 Ps)

A People (3 ) v W n | a Planet 3 u

a Profit 3 Pw,_ ¢
A Planet (1 &) na 6 1 3

o PeopleBUY hw
A Profit ( ) a Purpose f 2z A a4

Creating sustainable values

Source: https://csrone.com/topics/7246
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YNP RPO
An Integrated Conceptual Framework of Responsible Management
(Simon S.M. Ho, 2020)

O .
Umblella Domains
Concepts H i
z Sustainability
Social iy 1 e
Contracting —+ Vwdnhkrolghuv
l Values
N 13
Governance i
Ethics
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How ESG can enhance your employer brand

George Serafeim, a Harvard Business School professor and ESG expert. Covidl 9 s h o
drive a deeper I ntegration of ESG iIinside ar
strateg®ei s no | onger jJust about -feel goocC

more | mportant

”
o
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(Bank of America Merrill Lynch) (CLP Power Hong Kong Limited

(Disneyland )

KIREM

(Goldman Sachs)

Goldman
Sachs

@g Merrill Lynch.

Bank of America Corporation

CLP@ = &

@ HONG KONG

I§NE‘0L~AND

HE8X 5

(Hong Kong Exchange )

HEEMEES

(Hong Kong Monetary Authority )

(Hong Kong Jockey Club)

(HK Electric)

HK Elecfric

Source: Randstad (2023),

HKEX

X & Fhi

G )
' HONG KONG MONETARY AUTHORITY

W Eomh g R
THERY

The Hong Kong
Jockey Club
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(Kering)
KERING
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(J.P. Morgan )

J.PMorgan

WP WBIR- HERS

BRI

(LVMH) (Morgan Stanley )

LVMH

MOET HENNESSY . LOUIS VUITTON

Morgan Stanley

(Richemont )

RSt =

(Sun Hung Kai Properties )

o o B o E

Sun Hung Kai Properties

RICHEMONT

(Swire Coca-cola)

P | Gzt

SWIRE COCA-COLA

Kt =

(Swire Properties)

D}4 SWIRE PROPERTIES

BME(S EBPERRGREAT
(Telstra International ) {The Hoig KE;% ‘:’“Tdovcv::ig“:s ;333 Company ;
5
( Telstra Towngas
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Priya, G. S., &UmaRaman.M D. (2021). A Study on Strategy of Employer Branding and its impact on Talent management in IT Industries. 36
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10 most important factors
for employees when
choosing an employer

factors

9g

salary and benefits

a1®

work-life balance

8

job security

financially healthy

©

work atmosphere
P
il

career progression

©J

training

o

strong management

®

location
O+
-0
flexibility

overall

54%

52%

41%

36

31%

31%

30™

28%

27%

27%

POLYTECHNIC UNIVERSITY FREERR
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what employees

in HK seek

1. salary and benefits

2.good work-life balance

3. job security

4. financially healthy

5. pleasant work atmosphere
6. career progression

7. good reputation

B. stimulating work

9. gives back to society

10. latest technologies

Source: https://www.randstad.com.hk/s3fsedia/hk/public/202107/randstademployerbrandresearch2017-whitepaper_0.pdf

what employers

in HK offer

1. financially healthy

2. good reputation

3. job security

4. career progression

5. latest technologies

6. salary and benefits

7. stimulating work

8. pleasant work atmosphere
9, good work-life balance

10. gives back to society

37
Opening Minds * Shaping the Future « B i& B # « 55 £ 5




SADNESS

HRBYy y AU ESG? 38

Source: https://movies.disney.com/inside-out Opening Minds - Shaping the Future » B B4 « fL5 % 5




© FACE COLLEGE

Mix &
Match _p » .

EEZ THRBEASIHEEA “We Promote Project 237 by Making People Happy With Beauty!” HIEERE -
HMEEAMNEFRTEET  BERERBTHRMES ;
NI EHEAETE  BEFRERERTHREMEE -
= g

E HﬂJ % % RMUGEESEBRAZAENER . A AHAMEE - BNECMARE -
FAZEAREZ  BRRNBENSINMES  AR2375 8 HESAEEEERMPEEN S
B EILER  RMZHE[237518] - A MAERA 237 Company -

PR

%ﬁﬁ'@ﬂﬁ;

=
|:|

i+ FACE COLLEGE

ATz XIE - 237 & &l

ANEELE T AERE,
. 16 | 2. G2EE | 3. 1545 | 4. WAt

Since 2011

5.28 | 6.5k | 7. B

237 :18l MEZRESEP=7E (EFE) 2= (1848)

RE+LE(SE)WME -

BHRfrrEBESEE®HEZM - 81 E%9207 & » AFESLS » 42
SFENBZETEEETENRBERLI0OSE » ATESS » 88

Hat—=x » BFIBRK » B ZUATFEPS5-10% 58K ET

23758 EOEtE -
HRBy y A0 ESG? 39




& RSB ITREEG

SUCC=SS

TRESEP/NERESERBERPORA

&

THE HONG KONG and Executive Development
POLYTECHNIC UNIVERSITY FREERR

FHE TR 2

COLLEGE OF PROFESSIONAL AND

CONTINUING EDUCATION
Y T

SPEED‘;

ESG Performance and Workforce Sentiment

Diversity / Equality
A Gender parity

A Ethnicity

A Age

A Disability

A Social mobility
A Neurodiversity

When Things Go Wrong

A MeTool/investigations

A Bullying/harassment

A Grievances

A Disciplinarians

A Performance Management
A Whistleblowing

Mental Health and Wellbeing
A Happiness

A Absenteeism

A Sickness

A Menopause

A Hidden disabilities

Gig/Freelancers
A Employment status

Pay

A Gender pay gap
A CEO pay

A Minimum wage

Recruitment and Retention

A Multigenerational workforce
A Aging population

A Millennials

A Gen Z

A Shrinking talent pool

A Automation/Al

Work -life Balance

A Family-friendly/parental leave
A Carer

A Grandparents

A Bereavement
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UNDERSTANDING GEN Y AND GEN Z IN HONG KONG?®

Our survey with 1,000 Gen Y (aged 25-34) and Gen Z (aged 18-24) in
Hong Kong shows that:

Business for good factors are very important in Gen Z’s employer choice:

Top 4 most important factors:

D 7 I n 1 0 GenY & Z believe business for
good practices can address key business challenges

Promotion Reasonable
Opportunities Work Hours

I 8 In 1 0 believe business for good will

become more important in influencing consumption
and employer choices

A
@ @ 5 7 0 of respondents think that Hong Kong is

Good Corporate Company Values lagging behind international companies in adopting

Governance That Resonate " :
With Mine business for good practices

5. “Business for Good" Report (Nov 20), a collaborative study commissioned in 2019 by the Hong Kong Social Entrepreneurship Forum, Ernst & Young, InnoFoco
Limited and the global Social Innovation Exchange, with support of the Hong Kong government’s Social Innovation and Entrepreneurship Development Fund

HRBy vy AU ESG? 41
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Employee pay
Employee wellbeing
Inclusion and diversity
Future of work
Leadership

Culture

o o o To T I

The COVID-19 pandemic has reminded
us all of the link between human health
and the success of businesses.

https://www.weforum.org/agenda/2020/08/6-ways-covid-19-
will-advance-human-capital-strategies-and-governance/
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ESG trends 2021: Human Capital Management

A As a function of good corporate governance

A As a set of strategies and processes by which a company guarantees that their workforce is
properly equipped and protected to carry out their jobs effectively., ensuring they remain
motivated and satisfied in their work - factors that are proven to have a positive impact
on productivity.

A World Economic Forum (WEF) highlights the important role of human capital management
In the future of work:
"forward -looking human capital strategies that align with the needs of the
organisation and that support employees through difficult changes give
companies a competitive advantage to attract diverse talent, mitigate potential

staff shortages, and create a strong culture"
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Small businesses are key to a more
sustainable and inclusive world.

World Economic Forum 2023

A Small and medium-sized businesses are well known for their agility and innovation.
A But they are often slow when it comes to adopting environmental, social, and governance practices.
A These businesses need help to become responsible and sustainable within their communities.

44
Source: https://www.weforum.org/agenda/2023/03/small-businesses-sustainable-inclusive-world/ Opening Minds » Shaping the Future = BiE B - B F 3




— T A S B4 T LR R
SUCC=SS rzassqassmmsysoms

.‘I' Iy PAARSH &M ERHAK
ATNVENTARE

ESG
as a workforce
strategy

Part |- Oeverview and Besulis

Why ESG should be high

Q THE HONG KONG S s e
QA POLYTECHNIC UNIVERSITY FREERR
&/ mimTAm SPEED
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”~

CONTINUING EDUCATION
B BB RO B

1. ESG performance®s | mpact on wor
of competitive advantage

This is significant because prior research shows that satisfied employees
work harder, stay longer with their employers, and seek to produce

better results for the organization. Equally important, enthusiastic
prospective employees strengthen a
ensure the availability of crucial human capital.

2. ESG performance will become increasingly important to attracting

and retaining talent as Millennials and Gen Zcome to make up most of

the global workforce.

By 2029, the Millennial and Gen Z generations will make up 72 percent

of the worl d®s workforce, compar ed
generations place greater importance on environmental and social
concerns than their predecessors do 2 and will expect more from

In HR®sS pri or idmpléyérs on these issues.
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Labour Force
Millennial
(1981-2000)

2020¢ 50% of workforce
2025¢ 75% of workforce
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Labour Force

What Millennial Want

Make the world a better place 64%

Be their own boss 72%
Collaborative work culture 88%
Work life integration 88%
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