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Often, digital transformation fails because organizations focus solely on technology —and

do not pay as much attention to people and processes. If a company wants to win in the

digital age, the success key is whether all the team members can perfectly combine the
digital technology, business strategy and working methods.

Objectives:

* Helping consultants and business owners to approach digital transformation by uniting
people, processes, and architecture

» Understanding the new business opportunities after the epidemic

Outline:

Why should the teams within organisation learn the digital transformation?

What is the digital transformation?

How to find the purpose and direction of transformation?

How to design a digital transformation roadmap?

How digital technology can match the development of digital transformation in business?

ill DT1 Kenneth Kong

IS

Speaker: 46
Kenneth Kong is the co-founder of DT1 HK, the first digital transformation platform in Hong

Kong to provide the professional digital transformation trainings, strategic consulting services,
digital and technology solutions to the corporates. He has received his BBA & MBA from The o 3.7
Hong Kong Metropolitan University r il

~
Amana Wong , 4 ¢ ‘ . Amana's Slide-deck

Registration and enquiry: Details:

Click the BOOK NOW button for registration or email to Date: 9 July 2022
adminsec@imchk.com.hk with your name and mobile Saturday
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