SUCC=SS /"/

RUNEEE SR AR D

Support and Consultation Centre for SMEs Devle i e antion 14

FERIERERE

“Searching for Excellence Series” (II) SME Seminar -

Tips for Effective Team Building

Both the global and Hong Kong economy continue to
weaken in the second half of 2019. The operation of SMEs
iIs getting increasingly difficult. In this connection,
SUCCESS, in partnership with the Hong Kong SME
Development Federation Ltd, is holding another 5-part
seminar series, inviting experts and senior corporate
managers to offer solutions and practical advice on various
aspects of SMES’ operation, with a view to equipping SMEs
for the difficulties. The last seminar will be held on 13
January 2020. This seminar will share tips for effective
team building, which is essential for boosting the morale
of employees and instilling energy into the workplace.

Date: 13 January 2019 (Monday)
Time: 2:30 - 5:00 p.m.
Venue: Lecture Theatre, Hong Kong Central Library
66 Causeway Road, Causeway Bay (MTR Tin Hau Station Exit B)
Topic: Tips for Effective Team Building
e Injecting positivity into workplace
e Managing team through coaching
Speakers:
e Ms Terry Fang, Executive Director of Sunta Chemical Ltd.
[ ] e Dr Mak Wai Ming, Visiting Lecturer of Institute for Entrepreneurship, the Hong
Kong Polytechnic University

Free admission. Please register at SUCCESS website (www.success.tid.gov.hk) on or before 12 January 2020
(Sunday). Registration will close once seats are all taken. Enquiry hotline: 3403 6111.

Details of other seminars held under the “Searching for Excellence Series” (I1) are as follows. Participants
attending 3 or above seminars/workshop of the Series will be awarded an Attendance Certificate by SUCCESS
and the Hong Kong SME Development Federation Ltd.

Date Time Venue Topics Speaker
19 Sept 2019 | 2:30 —5:00 p.m. Central New Ways for Digital Mr Chois Choi
Library Marketing in China Strategy Consultant of
Source Network Media Group Ltd
Ms Tiffany Tung

Senior Business Development Manager of
Source Network Media Group Ltd

16 Oct 2019 | 3:30-5:00 p.m. | SUCCESS Tips for Online Shop Mr Plato Wai
General Manager of SHOPLINE
20 Nov 2019 | 3:30-5:00 p.m. | SUCCESS | How to Manage “Unusual Mr Tommy Wong,
Staff” Senior Training Consultant of Vital
Employee Service Consultancy
18 Dec 2019 | 3:00 —5:00 p.m. | SUCCESS | Design Thinking Workshop Dr Mak Wai Ming

Visiting Lecturer of
Institute for Entrepreneurship, the
Hong Kong Polytechnic University

Dr Edward Lam
President of the Hong Kong SME

Development Federation Ltd.
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