
Under the new reality of the global pandemic, how can SMEs stay competitive and achieve breakthrough 
growth in this VUCA (volatile, uncertain, complex and ambiguous) environment?  In this webinar, experts 
will share how to explore opportunities and face the VUCA environment with a structured and holistic 
Business Model Canvas approach.  Speakers will also share the secrets to the success of the fastest-growing 
companies in the world and answer some frequently asked questions, with a view to helping SMEs ensure 
business sustainability. 

Details 

Date: 
Time: 

Language: 
Speaker: 

19 January 2022 (Wed) 
3:30 - 4:30 p.m. 
Cantonese 
Ms Lilian Lui 
- Founder, ExO HK;
- Business Consultant and Corporate Trainer
Ms Dora Leung
- Founder, ExO HK;
- Leadership Coach and Corporate Trainer;
- Member, Hong Kong International Coaching Community

Webinar 
“ How could SMEs explore opportunities in a VUCA environment”

Registration Method 

Interested persons are welcome to 

attend. Admission is Free. 

Please register at SUCCESS website 

(www.success.tid.gov.hk). 

Enquiry Hotline: 3403 6111 

Register Now 

https://www.success.tid.gov.hk/tid/eng/activity/activity.jsp�
https://www.success.tid.gov.hk/tid/eng/activity/activity.jsp

