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Webinar
“How to Work Productively From Home and

Manage the Team Efficiently under COVID-19"
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(www.success.tid.gov.hk).

Enquiry Hotline: 3403 6111

COVID-19 changed the operation of enterprises. In view of the latest development of the
pandemic, some enterprises let their employees “work from home” again. How can we
adapt to this kind of “new business norm™? In this webinar co-organised by SUCCESS and
Hong Kong International Coaching Community, an expert will explain how firms and
employees can respond to this new business norm. The speaker will share the tips on how to
work efficiently from home, which include creating your home office, crafting your schedule,
considerations for working parents, and how to communicate effectively with your teams
when working from home, with a view to helping you adapt to the new norm.

Date: 28 July 2020 (Tue)
Time: 3:30-5:00 p.m.
Language: Cantonese
Speaker:  Mr Stanley Chiu

Vice President, External Affairs of Hong Kong International
Coaching Community

Founder & Leaders/ Teams Development Specialist of “Stanley
Chiu Inspiration”

Topic:  How to Work Productively From Home and Manage the
Team Efficiently under COVID-19

e New Business Normal

Creating Your Home Office

Crafting Your Schedule

Communicating Effectively with Teams from Home
Considerations for Working Parents


https://www.success.tid.gov.hk/tid/eng/activity/activity.jsp#1

